
December 13, 2010  
 
TO:  Board Members 
 
FROM: Bruce Yeager 
 
SUBJECT: Board Meeting; Thursday, December 16, 2010 @ 6:30 pm 
                     WEAR YOUR RED SHIRTS FOR PICTURES!!!!! 
 
CC:  Principals, Central Office Staff 
 
It is difficult to believe Christmas break begins this weekend!  By this time last year 
we had experienced some significant winter weather and this year…nothing.  As 
always the December meeting is quite a bit of sit and get as we have the auditor’s 
report, communication audit presentation as well as some other needed information.  
The meeting should move at a pretty good pace despite the visitors.  Here are the 
highlights: 
 

5. The Auditors will be here in person to present their audit findings.  The 
financial audit looks good.  Wonaka and the supporting staff again have done 
a wonderful job of efficiently and transparently recording and reporting our 
financial status.  This year we again have a clean audit.  They have made two 
notes: 1. While we actually increased our food service fund balance last year 
we under appropriated food purchases by $1,500.   Each year we review our 
budget in an attempt to ensure that this does not happen in any fund or 
function area.  Food service always seems to be one of the more difficult 
areas to adequately predict.  We will be researching techniques to better 
estimate this need.  2. As we collect taxes and spend for operation there are 
peaks and valleys in our account balances at the Bank of the West.  For very 
brief periods of time portions of our recently collected taxes were not 
collateralized by the bank.  To my knowledge we a there only governmental 
depository and this is part of their learning curve.  The total change in our 
fund balance audited at a decrease of $700,665 in the general fund and an 
increase of $204,644 in the I/S fund.  This is a very good investment 
considering the technology and facility upgrades made from this budget. 

6. Kristen Escovedo has a very nice power point presentation outlining the 
communication audit and she will be here to present that information and 
answer questions. 

7. Donna has prepared the required list of Board Training Hours and Vangee is 
required to make certain you all have access to the training requirements.  
Everyone met the training requirements this year!!! 

9. Next month is my annual evaluation.  I will have hard copies of the 
instrument for you to take home to use to prepare. You will each have 
opportunity to review the instrument and be prepared to come together in 
January and cumulatively prepare one document that reflects upon what you 



have reached consensus agreement.  As a Board you will then share the 
document with me and we will have opportunity to dialogue about 
performance and the District. 

 
Other Items: 
  
I am engaged in talks with MBCI and the subcontractor that initially installed 
the roof on the high school.  I am not sure where we will land on this but at least 
we have movement. 
 
The Keys to the Future document is updated and adjusted and ready for your 
review on the web site.  I am going to get Kristen Escovedo’s thoughts on 
communicating this vision to the staff and community. 
 
We have applied for a hardship permit for Mr. Sanchez in Spanish and we are 
waiting for TEA to respond. 
 
The maintenance staff is getting near completion on the sand volleyball court 
and the batting cages at the Softball/Baseball facilities.  We still need to pour a 
discus ring near the track but we can see the end to these projects.   
 
Robert Denning, lives on Seaborn Rd. and his son Cory (Slim) graduated from 
PHS three years ago, has put together a concert to be held in Denton at the 
Murchison Performing Arts Center on the UNT campus.  The event is to be the 
evening of January 15, 2011.  The Attic Community Playhouse is a non-profit 
group that assists young musicians hone their skills.  Robert is on the steering 
board for this organization and he has chosen the PISD music programs as his 
initial beneficiary.  The band/choir kids stand to receive up to $15,000 from this 
endeavor.  A flyer with relevant information is attached to this email. 
 
Give me a call if you have questions. 
 

*Remember Pictures* Wear your RED shirt!!!!!!!!!!!!!!!! 
 
As usual we will have supper before the meeting.  Thanks for all of your time 
and dedication. 
 
BY 
 
 
 


